ESSENTIAL PRACTICES

Scrum — Agile Methodology (1 day) - $690 ($620 ACS — 10 PCP hrs*) 8 Nov

The principles, output and team structure of Scrum are
discussed and then the top five Scrum practices (Product
Backlog, Sprints, etc) are explored in more detail. Two
hands-on group activities plus five real-world case-studies
aim to cement this understanding of Scrum.

“Provided an excellent overview of Scrum and itsrolein the
organisation.” Nick Rhodes, Sys Admin/ DBA, QFAB
(Queendland Facility for Advanced Bioinformatics)

XP - eXtreme Programming (1 day) - $690 ($620 ACS — 10 PCP hrs*) 9 Nov

Provides a pragmatic insight into the rules and practices
of XP, covering all development aspects (manage,
design, test & code) the XP way. Three real-world case
studies and five workshop exercises ensure a practical
appreciation of XP.

“[I learnt] the tool/principles behind XP, test-first,
small releases, keeping things simple, etc. Examples of
XP being used in industry...” David Wong, Developer,
National Library Australia

OO Principles & Patterns (1 day) - $690 ($620 ACS members — 10 PCP hrs*) 10 Nov

Two fundamental aspects of designing object-oriented
software are explained — OO Design Principles are the
underlying guidelines for all OO designs; and Design Patterns
are the essence of reuse (and good OO design by example). A
range of principles and patterns are presented with two
workshop exercises undertaken to cement this understanding.

“1 learnt how to apply design patterns, was fun, good balance
of theory and practical workshops’ James loppolo, Software Eng. — Immersive Technologies.

Software Architecture (2 days) - $1,290 ($1,160 ACS — 21 PCP hrs*) 11-12 Nov

An advanced workshop giving practical insightsinto
“architecturally centric” software development. Real world
and analogous examples are reviewed as well as eight
group-based exercises undertaken.

“ Love the workshop session where thereis more
interaction for better understanding” , delegate, Intel
Corporation. -~
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